
 

Business debt recovery of unpaid invoices process 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 

 

Unpaid invoice 

Initial means 
enquiries 

Do you want to 
petition for their 

bankruptcy? 

Serve Statutory 
Demand 

Have they 
responded? 

Is the debt 
owned by a 
business? 

Individual Pre-
action letter 

Business Pre-
action letter 

Have they 
responded? 

How have they 
responded? 

Paid in full – no further 
action 

Dispute the 
debt 

Admit debt but 
can’t pay now 

Pre-action 
discussions 

Issue County 
Court claim 

Have they 
responded? 

Yes, they’ve 
put in a 
defence 

Yes, they admit 
but want time to 

pay 

Yes, they’ve 
paid in full 

Apply for 
Judgment in 

Default 

Determine time 
& rate for 
payment 

Deal with the 
response 

Get Judgment or agreement 
to pay an amount 

Claim 
unsuccessful 

Not paid 
Enforcement 

action 

If successful, paid in 
full 

Yes 

Yes 

Yes 

Yes 

Yes 

No 

No 

No 

High Court 
Enforcement 

Attachment of 
Earnings 

Third-party Debt 
Order 

Charging Order 

 
Bankruptcy or 

Winding-up Order 

 

No 

No 

County Court 
Bailiffs 


